
PlugInnovation 
 

The Gothenburg Regional Association of Local Authorities has developed a cooperative 
regional effort for lifelong learning. It involves all age groups from preschool to adult 
education and involves some 210 000 learners and 20 000 teachers. The activities include 
study- and career counselling, quality assurance development, organizational processes and 
development, ICT development, cooperation for workplace based learning, networking, a 
regional approach for growth inducing VET, and much more. The municipalities of the 
region have found that collaboration is cost-effective and also enhances the quality of 
education. The region was participating in the project Plug In and its sub-project, the digital 
platform for disseminating knowledge about dropout-prevention, PlugInnovation, has been 
developed by a team in the region. 

Challenges addressed: Attendance, Motivation, Social, Transitions  

Early school leaving (ESL) is considered the most likely reason for individuals being excluded 
from the labour market, and the goal of the project is to ensure that learners will complete 
three years of upper secondary school. Almost a quarter of Swedish learners do not receive 
either a vocational or a higher education preparatory diploma within four years. Among 
them are learners that do not qualify for upper secondary school after compulsory school, 
and those that do not meet the requirements for a diploma in upper secondary school. The 
multiple reasons for not completing education range from high absenteeism, lack of 
motivation, social and psychological factors to obstacles to the transition from compulsory 
to upper secondary school. Yet little is known about effective preventive measures against 
early school leaving. Plug Innovation aims at collecting and disseminating data, cases and 
methods for a systematic understanding of early school leaving and the effectiveness of 
preventive measures in a Swedish context. 

Targeted and individual level of intervention 

PlugInnovation is a subproject of Plug In, which was set up to prevent early school leaving. 
As such, Plug In includes projects targeting learners at moderate and high risk of leaving 
school early and those that already left school early, with the aim to get them back to 
learning, as well as projects targeting youth in general. 

Periodic and ongoing intensity of intervention 

Plug In was partly financed by the European Social Fund between 2012 and 2014. Plug In 
2.0 has been launched with new funding, and PlugInnovation will be renewed as a project 
for three more years, and thereafter made permanent. 

Target and age group 

The Plug In target group are learners from the age of 15 that have not completed upper 
secondary school.  

Delivery of the measure / involved stakeholders  

Fifty municipalities in five Swedish regions for the Plug In-projects, The Gothenburg Region 
Association of Local Authorities for PlugInnovation. 

Involved in decisions and responsibility for implementation  

The PlugInnovation project is a sub-project of Plug In which is organised by The Swedish 
Association of Local Authorities and Regions, an employers' organization that also 
represents and advocates for local government in Sweden.  



Monitoring/assessment 

PlugInnovation is closely linked to the evaluation process and aims at exploring effective 
measures to prevent early school leaving. The various Plug In-projects have been described 
and documented by the various project organizers, and evaluated by an external effect 
analysis. Ten projects, two in each region, have served as case studies in PlugInnovation 
with in-depth analyses. They describe in detail how and why the measures are effective and 
highlight the successful factors for preventing early school leaving. 

Resources / funding 

Fifty percent of the project has been funded by the municipalities, and fifty percent by the 
European Social Fund. 

 
 


